
RisingSunCityCouncilMeeting
ExecutiveSession
February7 2008
630PM
CityHall

TheCityofRisingSun IndianametinexecutivesessiononThursday
February7 2008intheconferenceroomatCityHallat630pm
Thosenotedaspresent

Mayor BillMarksberry CouncilmanRoyPowell Councilman Lynn
Graves CouncilmanMikePadgett CouncilmanBudRadcliff
CouncilmanSteveSlack andCityAttorneyLaneSiekman

IC 5141561b 9

PersonnelEvaluation

MayorMarksberryopenedthemeetingat630pm

Themeetingadjournedat655pm

RisingSunCityCouncilMeeting
February7 2008
700PM
CityHall

Calltoorder Pledge
ThemeetingwascalledtoorderwiththePledgeofAllegianceledby
MayorMarksberry AllofCouncilwaspresent

Minutes
TheminutesoftheNovember28 2007jointCityCountymeetingandthe
January7 2008Councilmeetinghadbeenpreviouslydistributedto
CouncilandMayorMarksberry Afterdiscussion amotionwasmadeby
CouncilmanSlacktoapproveboththeNovember28 2007minutesand

ndtheJanuary7 2008minutes aswritten 2 byCouncilmanPadgett
motioncarried50

ReportsofCommittees Boards Departments

EDC
ClerkGipsoninformedCouncilandMayorMarksberrythatEDC
PresidentGaryGreenwasoutoftown Gipsonstatedameetinghadbeen
heldwithGreen RonHocker ConnieSmith andCityAttorneyLane
SiekmanregardingtheEDCBudgetprocessandsuch Siekmanstated
themeetingwentwellandHockeristoproposeanOrdinanceor
ResolutionfortheCountytooreviewregardingthisprocess

UtilityServiceBoard
TreyCliftonUtilitySuperintendentinformedCouncilandMayor
MarksberryofupcomingUSBprojects



GrandVictoriaShorePower thisultimatelybringsthecasinoto
landbasedpower TheprojectisplannedtobegininMarch2008
andwilltakeacoupleweeks Theywillhavetobackfeedfromone
linebutshouldntneedaplannedpoweroutage

AwardofExcellenceWWTP Cliftonpresentedaplaquewhichwas
awardedtoRisingSunforthe2008EngineerExcellenceAwardfor
theEngineeringandDesignoftheWastewaterTreatmentPlant

WirelessInternet Cliftonreportedtherearecurrently313total
customers Theyhavebeenoperationalfor2yearsand3months
andhave8towersinoperation

ProjectManager MikeNorthcutt
ProjectManagerMikeNorthcuttreportedonthefollowingitems projects

FifthStreetProject NorthcuttrequestedapprovalforChange
Order 1adecreaseof 569829forLykinsContractorsInc After
discussionamotionwasmadebyCouncilmanPadgetttoapprove

ndChangeOrder 1onthisproject 2 byCouncilmanPowell
motioncarried50

PresbyterianChurch NorthcuttalsoinformedtheMayorand
CounciltheactualcostofChangeOrder 6forthebaseboardin
thesanctuaryatthePresbyterianChurchwas 6898almost
1000belowanticipatedcosts

PresbyterianChurch Northcuttpresentedcostfortablesand
chairsforthefacilityintheamountof 622972 Thisbreakdown
includesthepurchaseof150chairsfromBizChaircomat2299
for atotalof 344850and24tablesfrom
competitiveedgeproductscomat11588foratotalof 287124
Councilrequested Northcuttgetanothercouplequotesbefore
placing thisorder Afterdiscussionamotionwasmadeby
CouncilmanSlacktoapprovethepurchaseofthesefurnishingsat

ndacostnottoexceed 622972 2 byCouncilmanGraves motion
carried50

PoliceDepartment
PoliceChiefDavidHewittinformedCouncilandMayorMarksberryallthe
officershavecompletedDrivingSimulationTrainingandseveralhave
alreadybooked16hoursofcontinuingeducation Hestateditisrequired
bytheStateofIndianathatOfficersget16hoursofcontinuingeducation
eachyear buttheDepartmentSOPs require 32hoursofcontinuing
education AccordingtoHewitthereceived16hoursofcreditatthe
AssociationofChiefsofPoliceMidWinterConferenceandwas
reappointedtotheBoardofDirectors ThisappointmentallowsHewittto
bemoreawareofissuesorconcernsthatmighthaveaneffectontheCity
ofRisingSun itcouldthenberelayedtolocalandstaterepresentatives
MayorMarksberrymentionedthePoliceDepartmenthas beenvisiting
theschoolonarandombasis Hewittreportedcomplaintsofspeeding
andnotstoppingatstopsigns Hereportedtheincarcamerasare
ordered Thepaperworkhasbeensubmittedandthecamerasshouldbe



inoperationwithinthenextmonth ChiefHewitthasbeenworkingon
updatingpoliciesfortheDepartment lookingintoOfficerAccreditation
onaStateandNationallevel HewittreportedOfficerRimstidtandJoey
locatedamissingwomaninSwitzerlandCountyonJanuary27th Thisis

ndthe2 personJoeyhasassistedinlocating andthiscontinuestobea
greatassettotheRSPD Davidstatedheplanstocondensethe2007
YearEndReporttogointhelocalpaper

Tourism
SherryTimms ExecutiveDirectorofTourismpresentedareportto
CouncilandMayorMarksberry SeeAttachedExhibitA

HistoricDowntownMainStreet
JerryCaruso DirectorofHistoricDowntownMainStreetinformed
CouncilandMayorMarksberryofhisactivitiesinthepastfewweeks
SeeattachedExhibitB

ParkBoard
JamieBell ParkDirectorinformedtheMayorandCounciltherewas29
eventsattheSeniorCommunityBuildinginJanuary Sheiscurrently
workingonwrittenpoliciesforVolunteering CancellationsandPublic
Participationatmeetings Theyhaveanewwebsiteat
enjoyrisingsunparkscom TheParkBoardsloganis Addalittleshineto
yourlife AfewoftheprogramstobeofferedthissummerareFitness
101 Gardening101 andPhotography101 Jamiereportedshehasa
meetingwithrepresentativesoftheAuroraYMCA whichisgoingtobe
shuttingtheirdoorssoon BellalsoremindedMayorMarksberryand
CounciltheParkBoardwouldliketohaveaccesstoacoupleofthe
seasonalworkers

PetitionsorCommentsfromCitizens
Noonepresentwithpetitionsorcomments

UnfinishedBusiness

ProjectLeader Dispatch
CountyCommissionerToddWaltoninformedtheMayorandCouncil the
CountyhiredJoeyTekeasthe911DirectorreplacingMyrleWhite
CountyCouncilmanDillDorrellstatedStowellhadcametotheCounty
meetingbutCountyOfficialswantedtowaituntilthishirewasmade
beforemakingadecisiononthisissue Theprojectwillbediscussedat
theirMarchmeetingandcanbeaddressedatthejointCityCounty
meetinginApril

thItwasdiscussedthatthenextjointCityCountymeetingwillbeApril30
at600pmattheSeniorCommunityBuilding ClerkGipsonandCounty
AuditorConnieSmithwillsettheAgendaforthesemeetings

NewBusiness

OhioCountyCommunityFoundation
PegDickson OCCFExecutiveDirectorpresentedtheMayorandCouncil
withinformationforthepassthroughaccountsetupfortheVeterans
TributeTower AfterdiscussionamotionwasmadebyCouncilman
PowelltoauthorizetheMayortosigntheagreementandcommit 1000



ndtostartupthepassthroughaccount 2 byCouncilmanGraves motion
carried50 Informationonthe2007Endowmentfundswillbeaddressed
atthenextCouncilmeeting

CommunityEventFundingGrants

EventGrant200713 WalkRisingSun GrantReport CheriHall
CheriHallreportedtotheMayorandCouncilthatthefirst WalkRising
Sun wasahugesuccess Theplanistoholdthiseventonanannual
basis SheinformedeveryoneoftheHealthFairscheduledforFebruary

nd22 atGrandVictoria Hallalsostatedthe5yeargrantreporting
requirementtotheStateforRSMCwillbecompleteattheendofthis
year

MattMobley AnimalShelterIssues
MattMobleypresentedinformationtoCouncilandMayorMarksberry
SeeAttachedExhibitD Mobleybroughtseveralvolunteerswithseveral
puppiesfromtheshelteravailableforadoption HerequestedtheCity
matchthepayrollofthepositionupto70 Hewouldincreasehoursat
theshelter8 to25hoursperweek HerequestedCouncilandMayor
Marksberrycometothesheltertoseewhatisdonethere Mobley
thankedtheCityforthecontributiontothespayandneuterclinic but
statedthecitydoesnotcontributetotheactualAnimalShelterBudget
CouncilmanSlackstatedtheCitytotallyfundsthespayandneuter
programandyoucantuseCityfundsforaCountyEmployee After
furtherdiscussionCouncilmanRadcliffstatedMobleyshouldcometothe

thnextjointCityCountymeetingonApril30600

RonEads ShinerPrideCarShow GrantReport200706Grant
Request200809
RonEadspresentedagrantreportforEventGrant200706the 2007
CarShow HethankedtheCityfortheircontinuedsupportfortheevent
Eadsalsomaderequest 20625forfundingforEventGrant200809

ththe 2008CarShow scheduledforJuly13 RonstatedtheBand
organizesthiseventbutithastrulybecomeacityevent Hereportedhe
hadrequestedanadditional 1500foradvertising anewbanner and
doorprizes AfterfurtherdiscussionamotionwasmadebyCouncilman
GravestoapprovethisfundingrequestforEventGrant200809 the

nd2008CarShow 2 byCouncilmanPowell motioncarried50 Several
BandstudentspresentedaframedpicturetotheMayorandCounciland
againthankedtheCityfortheircontinuedsupport

EventGrant200808 Fireworks LarryGipson LionsClub
LarryGipsonmadearequestfor 10000forfundingforEventGrant
200808 FourthofJulyFireworks Afterfurtherdiscussionamotion
wasmadebyCouncilmanSlacktoapprovethisfundingrequestforthe

nd2008Fireworks 2 byCouncilmanGraves motioncarried50 Gipson
thankedthegroupfortheircontinuedsupport

RequestforProposals LegislativeLobbyistServices
MayorMarksberrypresented2proposalstotheCouncilforreview

LewisKappes 3000
IceMiller 4000



Marksberrystatedtherequestforproposalsdidntgetoutasplanned
andsincethesessionhas alreadystarteditmaynotbethetimeto
changeinmidstream ItwasthedeterminationofCounciltoleavethings
asisrightnow CouncilhadbeencontactedbyCountyOfficialsasthisis
asharedexpense

Resolution20082 2008AdditionalAppropriation
Resolution20082 2008AdditionalAppropriation waspresentedto
Council AfterdiscussionamotionwasmadebyCouncilmanSlackto

ndapproveResolution20082 2 byCouncilmanPadgett motioncarried
50

Miscellaneous
MayorMarksberryinformedCouncilheplannedtosponsortheSpecial
Olympicswithadonationof 500fortheircurrentfundraiser Hestated
thereare4localpeopleapartofSpecialOlympics Afterdiscussion
CouncilmanGravesmadeamotionforCounciltosponsortheSpecial

ndOlympicswithadonationof 500aswell 2 byCouncilmanSlack
motioncarried50

WellnessProgram Fitnessmembership
Therewasdiscussionregardinginformationwhichhadbeensentto
CouncilpriortothemeetingaboutFitnessClubmembershipforcity
employees SeeAttachedExhibitD Afterseveralyearsofresearchanda
possiblereductioninhealthinsurancecosts amotionwasmadeby

ndCouncilmanSlacktoapprovethiscostata60 40splitwithRSMU 2
byCouncilmanGraves motioncarried50

CityAttorneyLaneSiekmanstateditwasdiscussedthatEDCfunds
wouldallfunnelthroughoneentity CityorCounty mostlikelyCity
AttorneyRonHockerispreparingdocumentsfortheCountytoaddress
this

Adjournment
Afterthereviewingandsigningofclaims andwithnofurtherbusiness a

ndmotiontoadjournwasmadebyCouncilmanPadgett 2 byCouncilman
Graves meetingadjourned

Attest

RaeBakerGipson
ClerkTreasurer

WilliamA Marksberry
Mayor



Tourism Report to City Council Feb 7

The Tourism office has been busy developing a new brochure video and to lineThe new tag line will be Rising Sun Brighten your horizon
g

We have also been busy planning and implementing programs sponsored by thegrant we received from the state of Indiana Included in this group are jectswith the school We cosponsored a trip to the Shakespeare Festival are workingpro ona painted flowerpot project for outside each window of the elementary middleschool We have also sponsored assemblies

As a part of the artist development component we have planned a CreativityWorkshop for March 1416 Nationally known speaker and author Eric Maisel fromSan Francisco will be the main speaker along with Mary Pierce Brosmer of WomenWriting for a Change in Cincinnati There will be a large juried art show at thePendleton called Great Escapes at the Pendleton Art Center in April and May Thelast show brought 150 pieces of art from artists from 5 states We are also planninworkshops for artist development including colored pencil
g

mixed media These workshops will take place during April May June and July
We have posted these events on all appropriate websites in Indiana Kentucky andOhio We have sent over 5000 pieces of bulk mail and emailed more than 7000brochures

The 5th Annual Death by Chocolate Contest will take place on March 8 inconjunction with Easter basket bonnet centerpiece and coloring contests sponsoredby Historic Downtown

We are busy planning for the Studio Tour April 26th and 27th We have designed abrochure and made a media plan

We will also have a full page ad in the Big Ten Tournament program It will be inIndianapolis The ad will feature an old Shiner letter jacket with headline ChangeYour Game Plan and promote Rising Sun as a weekend getaway and artscommunity

I spent the day yesterday with Brian Blackford director of development for IndianaTourism and Eric Freeman newly hired director of the Indiana Artisan project TheIndiana Artisan project is sponsored by the Indiana Office of Community andRural Affairs in partnership with Office of Tourism Indiana Arts Commission andthe United States Department ofAgriculture Rising Sun has been identified as acommunity to play a major role in this pilot project that will take place during thisyear

Rising Sun was also named one of the 10 best towns for artists in the United Statesby Arts Calendar magazinea national arts publication



Fxhttoc

Report to City Council February 7 2008

Our annual Main Street Historic Downtown ProgramMarch 29 Main Streets newest board member is tevepatgzswas
held on Tuesday

chool superintendentLane Siekman and Debbie Abrams were voted for another threeyear term

Board President Bill Dichtl Kent Abraham Jeannie Eldridge Joann Hamilton andmyselfmet on Thursda January 31 to organize a formalHall on Friday May 16 during the National History Month Tentative
grd opening

lasfiinclud a sitdown dinner entertainment and special invited guests This will be by invitation and

a sit
have a nominal cost for the evenings festivities

We are advertising for artists to apply for our 2008 extended Stipend program We havefunds to support four more artists for the twelvemonth period and receivedfor this initial antfron extensiong om the Regional Foundation on Friday February I
s

artist application by Rachel Slick will be submitted for approval att onext Stipendmeeting Tuesday Fehrarv l a

The Snack Shack has reopened The new owner is Everett Boggs and the menu isbasically the same as the previous owners There is a New Business Open sign orderedfor their use

The Promotions committee ofDeborah Muenchen Jodi Coles and Jim Moody have our2008 Easter events planned to co inside with Sherry Timms Death By Chocolate thiscoring March 8a We will add a bunnycoloring contest Easter Bonnet and table Topsto our Easter Basket contest Our theme is Bunnies Baskets and Bonnets OH MY

Stephen Cotton a student at the University of Cincinnati is working on his MBA inMarketing He will be canvassing Rising Sun and surrounding communities to gathermarketing data pertaining to perception visiting habits and preferences in Rising SunThis will reinforce his MBA project through the University ofCincinnati

Ive drafted an application process for those wishing to use the Heritage Hall former 1Presbyterian Church and forward it to Lane Siekmans office Its modified after theCommunity Centersformat We will finalize the paperwork and present it to thoserequesting to use the hall

jD

Res ectfirlly submitted

e Caruso
ector



Ohio County Animal Shelter
The Ohio County Animal Shelter OCAS has been under a evolved philosophy since
2004 It may be best described as a Right to Life Animal Friendly attitude This evolved
attitude has brought this shelter up to speed to the times and to the demands safety and
attitudes of the community it serves

The OCAS has created and developed many new and diverse programs Programs that
revolve around the community and the animals that this shelter serves Most of the
programs are Community Involvement Programs Programs that encourage the
community to get involved with the operation and the causes ofthe OCAS

The most effective andproactive program that has been developed is the Spay and
Neuter Program This program is exclusively funded by the city ofRising Sun This
program has been in place for three years running The OCAS has just recently seen the
effects of this program We are just now receiving ever so slightly drop in numbers of
strays in the county This level ofcommitment equates to1000000 per year This
program contributes to the altering ofover 400 animals every year This equates to
stopping the birth ofover 5000 animals every year

One of the most successful programs include the community youth The responsible
youth of the community come to the shelter on most every Thursday evening and
Saturdmy morning They do this on there own time That give these animals at this shelter
a opportunity to experience the affections that they would normally receive at a home of
there own These youngsters walk the dogs and train them to leashes living the animal a
better chance ofbeing adopted by the public It gives this animal a sense ofconfidence
that it would not get other wise These animals learn the social skills they need to be
adopted The effect on some of these animals has been very dramatic Taking dogs that
had very little chance ofadoption and turning them around and into very good animals
At tunes giving that animal the only chance possible to be adopted

The OCAS Foster Care Program has helped many animals This program allows families
that either do not want a full time pet to have one for a short time This allows families
that want to care for a special needs animal the chance for that animal to heal at a home or
have there babies at a home This is a very successful prograinThe OCAS has
developed a Courtesy Listing Program The OCAS will list a member of the communities
animal on our web site while this animal remains in the home Allowing the shelter to
handle more animals with out the added stress to the shelter

The website this is by far the most important tool at the shelters disposal For with out
this website the community would not enjoy such a good adoption rate at there
shelterApproximately 90 of the adoption are generated from this web
sitewwwocaspet6ndercom this is the website ofyour shelter The shelter adds every
animal taken in to this site It receives approx 12 emails a day on the animals it serves
Because ofthis tool the shelter has placed animals in homes as far away as Vanoover
Canada and Kissemmee Florida The shelter has Placed animals in as many as 35



different states The web site is at no cost Donated site space from Petfindercom As the
shelter can be seen at wwwocaspetfindercom You can read about prior adoptions and
success stories

Placing as many as 20 at a time in rescues Rescues as far away as Minnisota and
Wisconsin The rescues insure that these animals will live out a full life in home in there
areas These animals find there new homes by way of transporters Groups ofAnimal
friendly people that will transport these animals from this shelter to the shelters in other
states At times changing transport vehicles as many as 5 times before reaching there
final destinations All ofthis is done at no cost to the shelter

The greatest evolutionary step this shelter has taken is the installation of800 feet ofchain
link fence Creating two large animal runs Allowwing these animals to maintain a social
setting Giving them every chance possible to to maintain the best adoptable demeanor

The OCASs operating hours are as followsMonday Thurday Friday Saturday9 am to
12 noon Thursday 6pm to 8pm
That equates to a 14 hour work week
In the last 3 years the shelters averages 933 animals per year
Based on hours ofoperation the shelter takes in on average 128 animals per hour
Average adoption rates hovers around 92

Equates into 853 per year
Based on hours ofoperation the shelter adopts 117 animals per hour
Collectively the shelter handles on average245 animals every hour ofoperation

With the city ofRising Sun generating on average 70 ofall the animals the shelter
handles

That equals to 653 animals every year
Equates to an average of 896 animals per hour ofoperations
At an average of9294 adoption rate equates into average 600 animals per year
Based on the operating hours handling on average a animals ever hour for the city
aone 17 Z

Because of the large amount ofanimals that this shelter handles on a hourly basis allows
for no time to maintain the shelter to a respectable level The shelter can not be
maintained to a healthy level Handling on average245 animals every hour These
figures do not reflect the work that is associated with the maintenance ofthe shelter the
answering ofany calls the travel time associated with the calls or any additional time
required to work with the animals that are at the shelterAsit does not reflect any work
that is required on the shelter it self

The Shelter as a industry euthenizes on average 60 of the animals it takes in
Using that number this shelter would put down on average 560 animals per year
That equates into on average1500 per animal 840000 per year
At a disposal cost ofover 120000 pre year
With the savings from the donation of food and pet supplies over 380000 per year
That equates to a possible savings of1340000 annually



This well demonstates the efficiency and effectivness of the operations of the OCAS As
a result ofthe efficiency and the additional funds saved by the OCAS It has allowed the
installation ofthe Internet for use of the Website as well as offset the increasing cost of
gasoline The creation and implementation ofbetter Vet care and greater communityinvolvement programs

What the shelter is asking for from the city councel is simple match the payroll to
Management up to 709o or roughly1000000annually As a result of the additional
funds the shelter will increase the operating hour by 80 Having a work week of25
hours wmg the Management Staff to have the time required to fiillfill there
obligations to the demands ofthe community it proudly serves With a end result ofa
much lower stray animal population greater services offered to the community

This shelter has evolved to a level that it has been used as a model for many start upshelters It has been used as a learning station for other Animal Control Officers As well
as the Management Staffhas been asked to speak to other Community leader though out
southern Indiana To aid those shelters in the pursute of there own evolutionary desires
Amoung one of the improvements this shelter is partially msponsable for is the creation
of the shelter in Switzerland County The creation ofthat shelter has aided in the
reduction of stray animals in Ohio County as well

The OCAS realizes the Ferrel Cat population that exsist in the city ofRising sun The
OCAS will seek out dinations to fund a catch and release program This program willincludethe capture sterilization and release of ferrel cats In concert with a city wide
ordinance that requires all cat owner to register and alter there cats in the peroid of less
than two years The cat population can be reduced by two thirds

With all this being said it is time for the city to evolve Put foward the requested fundingas to be a part of the progressive evolution ofyour community animal shelter

Thank you very much for any and all considerations Matt Mobley
Ohio County Animal Control Officer

I



Proposal
to

City ofRising Sun

Obiective To expand our Wellness Program by offering local health clumembership to employees of the City of Rising Sun
b

ckaroundLike most utility organizations across the nSun is f nationaced with a workforce that is aging and health care costs that seem to
be rising year after year The average age across all departments is 47122005 we implemented our HRA program to lower the companys medical

In
insurance expense while keeping theoutofpocket costs for mployees as
near to the previous deductible amount as possible

I spoke to Melissa Clifford of strategic Benefits to inquire if thiswould automatically lower our insurance rate She stated than
type of

our pemrugramincreases are strictly based on the amount of claims from the previous plan

m

Of course the best management practice is to prevent claims from ha
year

happeningShe said that is why many companies have offered fitness programs toheepemployees maintain a healthier lifestyle and thus avoid sickness and injury

Unhealthy More Goal is to
Employees Medical break thisClaims

cyclel

Medical
Pnemtums

Furthermore I spoke to the RSMU administration to see if they would alsinterested in participating in such a program They were favorable
be

implementing an employee wellness program to include health clubmembership

After discussions with the ownership of Extreme Fitness located on MainSun we proposed an amount to provide this benefit to all Ci en
Street in

The offer is as follows ty mployees

Payment of8500 annually

Access to all exercise facilities for City of Rising sun Employees and their families du
regular business hours

during your

This does not include tanning services



Term of the agreement would be one year

Renewal will be negotiated at yearend based on usage number of employees and other
pertinent factors

Situation The ownership has accepted this proposal Therefore it is beinpresented to the City Council and Utility Service Board for a

g
pproval

The cost is a very competitive price based on 35 employees and their familieswhich computes to just over20month The payment ofdivided 60140bbetween the City and Utilities
8500 would be

City 5100 Utility 3400

Fundina As of January 31 2008 50 of our employees have HRA balancesexcess of their 2007 distribution amount Two employees have not used an otheir HRA funds and nowhave balances in excess of the 5000 ca a

y f
this pattern continues through P mount If2008 our distribution into the HRA fund will beapproximately6500 less than in 2007 This savings could then be used toprovide the funding for the Wellness Program Another funding source could binterest made on investments e

Conclusion Most of the programs added to employee benefit packages areadditional operating costs to the company However by adding this roour benefit package we may actvall p gram to

through lower insurance claims In addition it kepsoemploneeso
the company

ti

this means better customer service overall and we are helping to su

the job and

business in the community Png Pport a new

Ultimately our goal is to change the cycle as presented above to
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